
Subject: RE: <12/27 Update> UTLA Calls for January 10 Strike // Communicate
to Families and Staff
From: Cassy Horton <chorton@ccsa.org>
Date: 12/27/18, 10:46 AM
CC: Chris Copolillo <ccopolillo@ccsa.org>, Keith Dell’Aquila
<KDellAquila@ccsa.org>, Jason Rudolph <jrudolph@ccsa.org>

Hi everyone,

Please see a letter to share with your parents regarding the likely January 10 strike below.

Template: Updated Letter to Charter Families re UTLA Strike on January 10 (English and Spanish)

Please let us know what else we can do to provide support.

Cassy

Cassy Horton
Managing Director, Regional Advocacy, Greater Los Angeles
California Charter Schools Association
Cell: 213-926-7763
Email: chorton@ccsa.org

Registration for the 26th Annual California Charter Schools Conference is open! Register today and
save! The conference will be held March 11-14, 2019 at the Sacramento Convention Center. We look
forward to seeing you there!

From: Cassy Horton
Sent: Thursday, December 27, 2018 8:19 AM
Cc: Chris Copolillo <ccopolillo@ccsa.org>; Keith Dell’Aquila (KDellAquila@ccsa.org) <KDellAquila@ccsa.org>;
Jason Rudolph <jrudolph@ccsa.org>
Subject: <12/27 Update> UTLA Calls for January 10 Strike // Communicate to Families and Staff
Importance: High

Dear Los Angeles Charter Leaders,

Happy holidays. We hope you are taking time well-deserved time to rest and recharge!  We also want to be sure
you have the information you need to prepare for a likely UTLA strike in the new year.

Last week, UTLA took two major actions related to a strike that directly affect charter schools:
On Wednesday, December 19, UTLA announced that they will strike on Thursday, January 10 unless
major progress is made in negotiations.

1. 

On Friday, December 21 at 3pm, UTLA called for elected officials to support a cap on charter
schools in Los Angeles.

2. 

RE: <12/27 Update> UTLA Calls for January 10 S...

1 of 4 5/22/19, 9:14 AM



You should have just received calendar invites for strike preparedness calls on January 3 and January 9, and
strike check-in calls on January 10 and 11. If a strike does occur and extends more than two days, we will host
daily member support calls for the duration at 5pm.

In the meantime, we ask you to use the links highlighted below in yellow to communicate regarding a
likely strike on January 10 now and often with your families and staff. Please note, an
updated/translated letter for parents is coming by EOD today.

If you have questions or need any additional supports, please reach out.

SUBJECT: Charter Community Strike Preparedness
DATE: December 27, 2018

INFORMATIONAL UPDATE

UTLA will likely strike on January 10 - communicate to your community that you will be open.
On Wednesday, UTLA designated January 10 as a day to strike unless there is significant movement on
contract negotiations beforehand. Earlier in the week, it was reported that LAUSD and UTLA were in
agreement on the district’s compensation offer, given the responses by to the fact-finding report by UTLA’s
representative to the panel. UTLA leadership denied that there was any agreement, saying that they would not
be, “bought off,” and would hold out for non-compensation bargaining proposals, including charter
accountability.

UTLA Calls for Cap on LA Charter Schools While Admitting Demand is Illegal
Last Friday, as we shared with you, UTLA called for a cap on charters in Los Angeles in a 3pm press
conference. Union President Alex Caputo-Pearl noted repeatedly that a charter cap is not a bargainable issue in
the current contract negotiations, but he called on civic leaders on the City Council, or members of state
government to impose such a cap; he admitted that it is illegal for the school board to impose one. CCSA
agrees that any such local moratorium is illegal. Given these comments, we must be vigilant UTLA appears to
be using the threat of a strike to increase anti-charter political pressure, which may result in negative
implications for our schools, including ratcheted up tension at co-located sites. We ask that you remain engaged
as we work to protect the rights of our students, families and educators over the coming weeks and months.

In response to Friday’s actions by UTLA, CCSA issued the following statement, which is posted on our
website:

“A cap on charter schools won't solve the financial challenges before L.A. Unified. It will hurt the hundreds of
thousands of kids who need great public schools the most, and the families who historically have struggled to
access a free education that will help lift them up beyond their challenges and opens the doors of opportunity.
Sacrificing their futures to deflect from the serious issues confronting public education financing at the core of
UTLA's demands is the wrong argument in the wrong venue. Let's work together to solve problems big and
small to ensure every child in California has a great public school. Our independent charter schools in Los
Angeles serve students who are 88% Latinx and Black, 82% low-income, and 11% are students with
disabilities, and they are learning more and attending college at higher rates. We must continue to support and
invest in every public school that serves students well and hold schools accountable when they don't.”

To prepare your communities for the threats of a strike, we recommend that you communicate with staff
and families as soon as possible, using the following updated templates. This is the most important step
you can take right now.

Personalize and send this letter to your families ASAP, forthcoming later today
Personalize and send this letter to your staff ASAP.

RE: <12/27 Update> UTLA Calls for January 10 S...

2 of 4 5/22/19, 9:14 AM



Reading
The Hill on 12/26: Arne Duncan- Democrats in California Need to Lead on Education
LA Times on 12/21: L.A. teachers union rallies supporters with call for cap on charter schools
LA Daily News on 12/21: Teachers union demands ‘immediate’ cap on new charter schools in LAUSD,
days after setting strike date
LA Daily News Opinion: Can we prevent the LAUSD budget crisis from taking down the California
state budget?
LAist on 12/19: LAUSD Teachers Have Set a Date To Go On Strike
LA Times Editorial Board on 12/20: A report that offers a path to compromise at L.A. Unified
UTLA on 12/19: UTLA Announces January 10 Strike Date

RECOMMENDED ACTIONS

URGENT: COMMUNICATE
Personalize and send a letter to your families ASAP, forthcoming later today
Personalize and send this letter to your staff ASAP.

Gather and Share Information
Review all information shared by the CSD.
Request a meeting with your co-located principal, plant manager, and any other key co-located
personnel with whom you have a strong relationship.
Review all resources from CCSA, including two new resources:

Fall 2018 Job Action and Picketing Support for Charter School Leaders
Fall 2018 Media Support Guide for Charter School Leaders

Share all job action/strike-related rumors with Chris Copolillo or Cassy Horton.
Roll-up all strike related questions to Chris Copolillo or Cassy Horton.

URGENT: Plan for Operational Logistics Needs
Connect with your CSD specialist one-on-one to discuss the logistics or operational concerns specific to
your site.

Designate and Prepare your Leads
Designate a media spokesperson.

Review the above Media Support Guide with your spokesperson.

UPDATED/NEW RESOURCES

UPDATED: UTLA Strike Preparedness Guide for Charter Leaders (includes media, picketing and District
resources)

CONTACTS
CSD
School Police
CCSA

Cassy and Chris

Cassy Horton
Managing Director, Regional Advocacy, Greater Los Angeles
California Charter Schools Association
Cell: 213-926-7763
Email: chorton@ccsa.org
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Registration for the 26th Annual California Charter Schools Conference is open! Register today and
save! The conference will be held March 11-14, 2019 at the Sacramento Convention Center. We look
forward to seeing you there!
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